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ask the yak

Q:
Dear Yak,

I have worked hard to acquire and 
practice my public speaking skills, 
and I am now well-equipped to 
speak authentically, passionately, 
and persuasively in any situation. I 
have a lot to say, but I don’t know 
how to find an audience to listen to 
my ideas. What should I do?

Want An Audience, Here

A:
My Dear WAAH,

Prior to the invention of cardboard, 
which we use to ship goods as large 
as a refrigerator and as small as a 
bar of soap, most household items 

made their way from the factory to 
your home in wooden crates. These 
crates, numerous and undesired, lit-
erally littered the public spaces of 
the 19th and early 20th Centuries. 
In a time of great political and social 
upheaval, but before the advent of 
modern communication technolo-
gy, individuals who lacked celebrity 
or a newspaper column to espouse 
their thoughts needed to find a fo-
rum to share their own ideas and 
politics.
 While orators still sought 
out venues in which they could 
be seen and heard—courthouse 
steps, raised stages, gazebos—those 
speeches required an audience to 
come to them. The genius insight 
was realising that by picking up 
one of the discarded soap boxes to 
stand bestride the speaker was able 
to bring the stage to anywhere there 
was a crowd. This allowed speakers 
to choose their audience, to tailor 
their message, and to never have to 
wait for the crowd to come to them. 
Most famously, Hyde Park, in Lon-
don, England, has a Speakers’ Cor-
ner where, every Sunday since 1872, 
orators from around town (and now 
the world) journey to share their 
ideas and persuade the public, often 
perched on a soapbox.
 Today, of course, no journey 
is necessary and digital soapboxes 
still litter the public arena. Tradi-
tionally, if you wanted to find as 
large an audience as you would if 
you were broadcast on TV, your only 
option was to find a channel that 
would air your program. That is ob-
viously no longer the case. There are 

many YouTube channels with many 
times the viewership as traditional 
TV.  Some celebrities have over 100 
million (!) followers to whom they 
can say whatever they feel. Recently, 
a celebrity’s post about the impor-
tance of voting resulted in a bump 
of 60,000 registered voters in her 
state—in one day. This is reach and 
impact like we have never seen be-
fore. You don’t have to be a celebrity 
to gather a following, but you do 
need to find an audience. Find it on 
the internet in blogs or forums, find 
it on social media in videos or pic-
tures, find it out in public at rallies 
or protests. Find it in the people you 
interact with daily.
 However you decide to do it, 
it is time for you to build your soap-
box. There are many platforms on 
which to build it, but in order to find 
an audience your message has to be 
authentic, passionate, and persua-
sive. As you say, you already know 
how to do that. Be creative. Instead 
of thinking outside the box, jump 
on top of it and let the world hear 
what you have to say.

The Yak

Got a question for the Yak? Don’t 
wait! Send your query to  

theyakmagazine@gmail.com! 
Write now!

Lemme tell you about The Yak: 
he’s walking here, he’s got vaga-
bond shoes strolling right through 
the very heart of it, he’s living in 
the twilight where the sky is bluer, 
the grass greener, and the steaks 
are thicker. He’s got half a mind to 
write a book—and will. He’s only 
for the very rich and the very poor, 
he makes sleep useless, he is a beau-
tiful catastrophe, a concrete jungle 
where dreams are made, there’s 
nothing he can’t do, he’ll make you 
feel brand new and inspire you... 
he‘s a new Yak in New York, and 
you can find his sage advice right 
here in every issue of The Yak!
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Just Breathe
By Julie CarloneLet’s talk about anxiety

When I was in seventh grade, I 
fainted in the middle of a science 
class. I remember feeling incredibly 
dizzy. I should probably get up 
and drink some water, I thought. 
When I realized that the world was 
spinning a bit too much for me to 
stand, I abandoned that plan to 
simply put my head down on my 
desk. Apparently (I wasn’t exactly 
conscious for this part), I missed the 
desk completely and flopped right 
over onto the lap of Joey, my desk 
partner.

The next thing I knew, I was 
trying to adjust my unfocussed eyes 
to the room of motivational posters 
and confused preteen faces gawking 
at me. I was between worlds—
everything seemed swirly and foggy. 
My teacher’s voice echoed through 
my ears, and then embarrassment 
clouded over me in a way I had 
never really experienced before.

Mortified, I went home for 
the rest of the day, and replayed over 
and over in my head what I imagined 
my classmates were saying about 
me. I didn’t know it then, but that 
event—an embarrassing situation 
in a very public setting—would be 
the beginning of my journey with 
anxiety and creativity.

I love being onstage. I love 
creating. Whether it is writing a 
new story, developing a hilarious 
character, or composing a new 
song, it gives me purpose. I believe 
that creativity is essential to 
building a society full of empathy 
and innovation. But I also think 
that living a creative life requires 

a certain level of vulnerability. In 
order to shine onstage, you need 
to take risks and put yourself out 
there, whether it is in an audition 
or rehearsal, or trying out new 
acting tactics in front of your 
castmates every day. Writing what 
you know means diving deep into 
what makes you, you, and handing 
that work over for someone to edit 
can feel intimidating. And yet, this 
vulnerable world of being an artist 
was the thing I wanted 
the most. 

Unfortunately, 
anxiety gets in the way of this 
vulnerable,  creative process. At 
times, it feels terrifying. Even 
impossible. 

I often  wish  I  could  go  back  
to  my 11-year-old self and tell her 
the ways that anxiety would affect 
some of  her  artistic  experiences—
and  how it  will  get  better.  If  I  
was  to  send  a list back to her, this 
is what it would say:

1. Laughter will help you—a 
lot. Anxiety is worrying 
about or trying to control a 
time that is not right now. 
You’re basically stealing time 
from yourself, bombarded by 

thoughts and worries. Nerves 
about tomorrow’s math test, 
panic about forgetting lines 
onstage, missing an exit while 
driving and picturing yourself 
getting lost downtown—
i t ’ s a l l 

trying to 
manage feelings and 
expectations about something 
that hasn’t, and might never, 
happen. Knowing what makes 
you laugh—putting on a blooper 
reel from your favourite show 
or reading a funny book—can 
bring you back into the moment 
enough to catch your breath 
and think about the situation 
at hand a little more logically, 
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By Julie Carlone
thoughts and worries. Nerves 
about tomorrow’s math test, 
panic about forgetting lines 
onstage, missing an exit while 
driving and picturing yourself 
getting lost downtown—
i t ’ s a l l 

trying to 
manage feelings and 
expectations about something 
that hasn’t, and might never, 
happen. Knowing what makes 
you laugh—putting on a blooper 
reel from your favourite show 
or reading a funny book—can 
bring you back into the moment 
enough to catch your breath 
and think about the situation 
at hand a little more logically, 

and a little less fearfully. That 
ability to laugh at yourself when 
you do make minor mistakes is 
essential in being able to create 
in a collaborative environment.  

2. Writing. There is something 
powerful about stopping 
whatever you are doing to 
focus on your pen scratching 
words across paper; it makes it 
much harder for your brain to 
cycle through the lists you’ve 
created of potential 

problems. 
O v e r 

t i m e 

y o u’ l l 
e v e n realize that 
you love to write poetry about 
your anxiety and that others 
relate to it. A whole new world 
of art will be opened to you 
because of mental health.  

3. Ground yourself. When you’re 
in a public setting and find that 
your heart is racing and your 
breath is becoming shallow 

and you can’t exactly pull out 
a journal and begin writing or 
leave the room, grounding is a 
useful tool. This is a technique 
that allows you to use your 
surroundings to bring you back 
to the present. For example, 
maybe you’re in the middle 
of an exam and can’t leave the 
room. First, look around the 
room and find five things you 
see. Say them. I see a purple 
pencil sharpener. I see a black 
chair. I see three highlighters, all 
different colours. I see my cup of 
coffee. I see a plant that needs 
more water. Then, four things 
you can touch. I can feel my hair 
on my shoulders. I can touch 
the floor under my feet. I can 

rub the top of 
my teeth 

with my 

tongue . 
I can reach 

o u t and hold my water 
bottle—it feels quite cold right 
now. Next, three things you can 
hear, two things you can smell, 
and finally one thing you can 
taste (hopefully your toothpaste 
or a breath mint, but it might be 
whatever you had for lunch!) 
This exercise takes a little while, 
but in that amount of time, your 
breathing slows, your mind 
focuses on the space you are in 
right now, and you are back in 
the present, a lot more capable 
of tackling whatever is going on. 

4. You are not alone. Most 
importantly—don’t be afraid 
to talk about your anxiety, 

because you are not alone in 
these experiences. During a 
production of As You Like It, you 
will actually cry in the dressing 
room one night, overwhelmed 
about the way your anxiety is 
affecting you onstage with dizzy 
spells. But that night, you will 
work up the courage to talk to 
your cast about your anxiety. 
Not only will several of your 
castmates help find ways to 
make sure you can lean on set 
pieces during the blocking in 
order to feel more in control, but 
a couple of them will actually 
thank you for being open about 
your anxiety—even say that it 
inspires them. I encourage you 
to talk about your mental health. 
I can’t say it enough: you don’t 
need to be embarrassed about 
anxiety. By talking about it with 
others like counsellors, family, 
and friends, you will find those 
people who get you—the ones 
you can check in with when you 
need it the most.

Back to now. My journey with 
anxiety isn’t done. It has ups and 
downs and requires me to reflect 
often on how I am feeling, my stress 
level, and the artistic opportunities 
that I accept. However, I am 
determined not to let it keep me 
away from the creative life; being 
an artist is far too interesting and 
rewarding to let anxiety win. And I 
think that my 11-year-old self would 
think the things I’ve managed to 
accomplish so far in life are pretty 
fantastic. Onto the next adventure—
anxiously, but bravely! 
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By Carmen LeungWhere the arts & commerce meet

The business of behaviour

to secure a job with top companies 
such as Microsoft, Google, and 
Adidas require a science or even 
business degree. In fact, these three 
companies are the biggest employers 
of sociologists in the market! 
Whereas business executives learn 
how to analyze spreadsheets, create 
processes, and pitch products, 
sociologists learn how to analyze 
the relationship between an 
individual and their society. What 
most interests marketers in the 
sociological field is how to create 
a social environment wherein a 
consumer would buy their product. 
 Take Adidas for example. 
Unlike the athleisure company 
we know today, Adidas was once 
a company that focused solely on 

The reason that Apple is able to create 
products like the iPad is because we’ve 
always tried to be at the intersection 
of technology and the liberal arts.

- Steve Jobs

Encompassing such academic 
subjects as literature, philosophy, 
and the social sciences, the liberal 
arts stand distinct from professional 
and technical subjects. Although it 
may be initially difficult to see how 
post-secondary degrees in these 
subjects lead to lucrative endeavours 
in the world of business and 
economics, the late Mr. Jobs knew 
that the ability to apply the liberal 
arts to business ventures is the key 
to unlocking innovative product-
marketing potential. Rather than 

merely focusing on hard facts, 
social scientists study how social 
interactions are impacted by the 
market in any given society. These 
studies include how organizations 
use products to achieve goals, how 
individuals use products to relate to 
each other and other organizations, 
and how individuals, organizations, 
and societies obtain information, 
communicate, and surveil each 
other. Another important facet 
social scientists examine is why there 
are product-use patterns distinct 
to different social groups. This last 
aspect is of great interest to many 
businesses who intend to target 
their products toward different 
populations and demographics.

Not all candidates looking 
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elite performance. Convincing 
professional athletes like Jesse 
Owens and Muhammad Ali to 
wear their shoes, Adidas prided 
themselves in providing consumers 
with products that would help 
them achieve their athletic goals. 
However, in the early 2000s, Adidas’ 
Vice President James Carnes noticed 
that, in his daily life, he constantly 
saw people wearing athletic gear, not 
to train for a marathon or power-lift 
at the gym, but to jog in urban areas, 
do calisthenics at the gym, and take 
yoga classes. These people were 
active and wearing sports gear, but 
weren’t necessarily pursuing elite 
performance. 

Due to the success of Adidas, 
top executives crunched their data 
and concluded that, since sales 
of their clothing were improving, 
it must be that more people are 
training for athletic competitions. 
Puzzled by the dissonance between 
the results in the boardroom and his 
real-life observations of the people 
around him, Carnes turned to a 
consulting firm for answers. Due 
to the qualitative and subjective 

quality of his inquiry, instead 
of hiring a business marketing 
consulting firm that would conduct 
surveys and focus groups to 
answer his question, Carnes hired 
Red Associates, a consulting firm 
that focuses on gaining insights 
only found through liberal arts 
like philosophy, sociology, and 
anthropology. The firm conducted 
multiple case studies, during which 
they spent 24 hours straight with 
customers. One of the most striking 
studies asked customers to send in 
photos of what they were working 
towards. To their surprise, instead of 
submitting pictures of gold medals 
or podium finishes, customers sent 
in pictures of dresses—conclusions 
that revealed an untapped market 
of consumers who weren’t working 
towards the athletic goals previously 
implied through the raw data, but 
who wanted to keep fit in order to 
look great when they were going 
out. This finding helped Adidas 
realize that their sales weren’t 
improving due to a growing 
elite athletic population, but a 
population who were buying clothes 

to help them lead healthy lifestyles. 
Adidas executives like James Carnes 
thought they understood their 
consumers and their motivations, 
but through consultation with Red 
Associates realized that they did 
not study their consumers closely 
enough. Thanks in large part to 
this study, Adidas began to target 
their advertisements and products 
towards casual athletes to become 
an inclusive healthy lifestyle brand.
 One of the problems 
corporate researchers face is the 
erasure of preconceived notions of 
what they think the market wants. 
Studying the market through a 
liberal arts lens and using researchers 
trained to remove themselves from 
their own biases, allow companies 
to better understand why a 
consumer is interested in buying a 
certain product. Common tactics 
traditionally used by corporate 
researchers include surveys and 
focus groups, which are not 
entirely reliable measures of the 
market because people are not 
necessarily good at reporting their 
own preferences. Having trained 
professionals, such as sociologists 
and anthropologists, to observe 
participants and study not only 
what consumers say or do, but also 
what they do not say and do not 
do, garners more accurate results. 
Thanks to the work of a liberal 
arts consulting firm, researchers 
were able to identify a pattern of 
behaviour that gave insight into the 
real world of the consumer. 
 
If you look at launches of a new 
product, most of them fail. That’s 
because people don’t understand the 
worlds in which we operate. 

- Christian Madsbjerg, a Red 
Associates partner
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Parte the Third: The story of English
It is a strange historical reality that 
a small island country off Europe’s 
shoulder should have produced a 
language that has, through a circu-
itous series of terrific accidents and 
improbable contingencies, become 
the closest thing the world has ever 
seen to a lingua franca. That the lan-
guage of England would become the 
common language of most of the 
world would have seemed unlikely 
in the extreme to virtually anyone 
alive much more than a couple of 
hundred years ago, and laughably ri-
diculous to anyone living in the pre-
Modern era. 
 Long before England was 
England, most of modern Britain 
was populated by the Celts, a varied 
group of people that occupied much 
of Europe at that time. The variety 
of Celt that occupied the southern 
two-thirds of the island were called 
Britons, and they spoke one of the 
many variations of the Celtic lan-
guage that had evolved from Pro-
to-Celtic. Isolated by the Channel, 
the English Celts resisted change to 
their culture and language for many 
centuries, until the Romans, spread-
ing ever outward in their imperial 
ambitions, came to southern Eng-
land and stayed from the first cen-
tury BCE until 436 CE. As might 
be expected, five hundred years of 
Roman rule had its effect on the cul-
ture, including a mixing of the local 
Celtic tongue with a healthy dose of 
Latin.
 But the wave of invasions 
was just beginning. As Roman pow-

Opposite: A surviving page from the Nowell Codex, the oldest extant copy of Beowulf.
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a history of language
By Jef ClarkeParte the Third: The story of English

It is a strange historical reality that 
a small island country off Europe’s 
shoulder should have produced a 
language that has, through a circu-
itous series of terrific accidents and 
improbable contingencies, become 
the closest thing the world has ever 
seen to a lingua franca. That the lan-
guage of England would become the 
common language of most of the 
world would have seemed unlikely 
in the extreme to virtually anyone 
alive much more than a couple of 
hundred years ago, and laughably ri-
diculous to anyone living in the pre-
Modern era. 
 Long before England was 
England, most of modern Britain 
was populated by the Celts, a varied 
group of people that occupied much 
of Europe at that time. The variety 
of Celt that occupied the southern 
two-thirds of the island were called 
Britons, and they spoke one of the 
many variations of the Celtic lan-
guage that had evolved from Pro-
to-Celtic. Isolated by the Channel, 
the English Celts resisted change to 
their culture and language for many 
centuries, until the Romans, spread-
ing ever outward in their imperial 
ambitions, came to southern Eng-
land and stayed from the first cen-
tury BCE until 436 CE. As might 
be expected, five hundred years of 
Roman rule had its effect on the cul-
ture, including a mixing of the local 
Celtic tongue with a healthy dose of 
Latin.
 But the wave of invasions 
was just beginning. As Roman pow-

er waned and its legions withdrew 
from Northern Europe, new pow-
ers moved in. The Anglo-Saxons 
came first, spreading their language 
and customs across the British Isles. 
Also in the mix were the Vikings, 
arriving from Scandinavia in the 
8th and 9th centuries, and facilitating 
yet more linguistic mixology. It was 
during this period, from the arrival 
of the Anglo-Saxons to the middle 
of the 11th century, that English as a 
language first came to be.
  It was an English, however, 
which few of us would understand 
today; a sample from one of the old-
est surviving pieces of English liter-
ature, the iconic Beowulf, illustrates 
the substantial difference between 
the language of the period, retro-
actively referred to as Old English, 
and Modern English:

Swá ðá drihtguman   dréamum lifdon
éadiglice   oð ðæt án ongan 
fyrene fremman   féond on helle· 
wæs se grimma gaést   Grendel háten
maére mearcstapa   sé þe móras héold
fen ond fæsten·

 
This passage, translated by Benja-
min Slade and introducing the vil-
lainous monster Grendel, reads, “So 
the lord’s men lived in joys,/happily, 
until one began to execute atroci-
ties, a fiend in hell;/this ghastly de-
mon was named Grendel,/infamous 
stalker in the marches, he who held 
the moors,/fen and desolate strong-
hold; the land of marsh-monsters.” 
To both the modern eye and ear, 
the original text is incomprehen-

sible, and yet it is still English. It 
would take the intermingling of an-
other language to make English into 
something more, if not completely, 
recognizable to us.
 In 1066, Normans from the 
northern part of modern France, led 
by William the Conqueror, arrived 
in England, bringing with them an 
army, a level of bureaucratic control 
England had never before seen, and 
an early version of French called Old 
Norman. The Normans established 
many of the fundamental legal and 
organizational structures that would 
dominate England for centuries, and 
conducted all business of the court 
in Old Norman. Even as the major-
ity of English people continued to 
speak their own language, the lan-
guage of the king’s court increasingly 
crept in, and gradually transformed 
Old English into Middle English. 
 Middle English was the Eng-
lish of the medieval period. Though 
significantly easier to decipher for 
a modern reader than Old English, 
Middle English was still substan-
tially different from the language 
we know. It was in Middle English 
that Chaucer composed The Canter-
bury Tales and the Pearl Poet wrote 
Sir Gawain & the Green Knight. The 
opening lines of the former dem-
onstrate how much closer this era’s 
English was to our own:

Whan that Aprill, with his shoures soote
The droghte of March hath perced to the roote
And bathed every veyne in swich licour,
Of which vertu engendred is the flour;

Opposite: A surviving page from the Nowell Codex, the oldest extant copy of Beowulf.
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It is likely that 
much of this 
passage is al-
ready under-
standable to 
you; it trans-
lates into Mod-
ern English as, 
“When April 
with its sweet-
smelling show-
ers/Has pierced 
the drought 
of March to 
the root,/And 
bathed ev-
ery vein (of 
the plants) in 
such liquid/By 
which power 
the flower is 
created . . .” 
The Canterbury 
Tales were pub-
lished at the 
end of the 14th 
century, which 
was an ex-
tremely impor-
tant time for 
the English lan-
guage. England 
was shaken up 
by the massive 
toll of the Black 
Death, which 
left over a third 
of the popula-
tion dead and triggered unprec-
edented migration across the coun-
try, resulting in a radical mixing 
of accents, as well as a society less 
moored in tradition than before. 
Many changes followed, including 
English being used in Parliament 
for the very first time in 1362, John 
Wycliffe’s printing of the first ever 
English translation of the Bible, the 
increasing use of English in schools, 

and the ascension of Henry IV in 
1399, the first English-speaking 
monarch in nearly 250 years, since 
before the arrival William the Con-
queror.
 The changes accelerated; 
around the middle of the 15th cen-
tury, the pronunciation of English 
began to radically alter in a process 
now called The Great Vowel Shift 
that lasted until the 17th century. 

During this 
period, the 
p r o n u n c i a -
tion of English 
changed dra-
matically, par-
ticularly that 
of long vowels 
and the render-
ing of certain 
consonants as 
silent in cer-
tain contexts. 
Since English 
spelling was 
standardized 
in the fifteenth 
and sixteenth 
centuries, be-
fore the Great 
Vowel Shift was 
complete, many 
non-homoph-
onous spellings 
resulted, such 
as know, knight, 
and gnaw, 
much to the 
chagrin of 21st-
century learn-
ers of English.
 The Great 
Vowel Shift and 
other linguistic 
changes had 
rendered Mid-
dle English into 
Early Modern 

English by the time of Shakespeare, 
in the late 1500s. Though it seems 
surprising, this means that Shake-
speare’s English, alien and difficult 
to so many readers, is actually an 
early version of the same English we 
speak today. Shakespeare himself 
lived during a period of intense and 
rapid change in the language, but 
more changes remained in store.
 As the age of European im-

An unknown artist’s rendering of William the Conqueror, 
one of England’s most important historical figures.
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perialism began to unfold and the 
complex vagaries of history lifted 
England to a position of unprec-
edented power, its language be-
came global, and in more than one 
sense. Firstly, at the very moment 
that technology and history were 
birthing an age of globalization, 
English began to become the domi-
nant language of both commerce 
and science; with England leading 
both fields, and controlling a huge 
portion of the earth’s surface be-
sides, this had become something 
of an inevitable development. After 

World War I, just as England’s influ-
ence began to wane, the rise of an-
other English-speaking nation—the 
United States—as a major global 
power ensured the primacy of Eng-
lish well into the 21st century. 
 But there was another sense 
in which English has become global 
in recent centuries. Speaking a lan-
guage that had always been a mash-
up of sorts, something of a linguistic 
mutt, travellers and state agents liv-
ing abroad in England’s many colo-
nies incorporated into their own 
language and subsequently trans-

mitted words lifted from the lan-
guages they encountered away back 
home. Simultaneously, non-English 
speaking emigration into countries 
like the United States, Canada, and 
Australia introduced new words as 
well. English became peppered with 
words and phrases borrowed and 
sometimes repurposed from Hindi 
(pajama, bungalow, and avatar), 
Japanese (tsunami and origami), 
Chinese (gung-ho, typhoon, and 
kowtow), Polynesian (tattoo), Ara-
bic (lemon, sherbet), various Afri-
can languages (jumbo, zombie, and 
hi), First Nations languages (bayou, 
shack, caucus, succotash, toboggan, 
and the names of the majority of in-
digenous North American animals 
and plants) and many, many more. 
 The history of English is one 
of a language repeatedly enriched 
as a result of rubbing up against 
the languages of other cultures and 
places. It has been a language con-
quered and condemned and has, 
just as often and on an inarguably 
larger scale, been the language of the 
conqueror. It is a story that is at once 
troubling and astonishing, intensely 
local and staggeringly global. Eng-
lish has plotted a course through 
history that seems both unlikely 
and inevitable in retrospect; trapped 
as we are in the amber of history, it 
is hard to imagine how else things 
might have been, even as we marvel 
at the mystifyingly unlikely chain 
of events that had to occur for the 
story to play out in this particular 
way. Edward Bulwer-Lytton wrote, 
“Fate laughs at probabilities.” But 
then, he also wrote, “It was a dark 
and stormy night,” widely regarded 
as one of the worst English opening 
lines of all time—a fascinating para-
dox, just like the history of the Eng-
lish language itself. 

Samuel Johnson did not write the first dictionary—but his was the first to bring 
together the elements of the modern dictionary. Astonishing in its scope, his work 

played a key role in the standarization of English spelling.
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Over the past decade, many people 
have become interested in pursuing 
YouTube as a career option. 
Everyone wants in on this crazy new 
job that involves talking to a camera 
and posting it for the world to see. 
But how do you actually “make it” in 
such a new and saturated industry? 
These top 10 need-to-know tips 
will provide you with the necessary 
stepping stones for creating a 
successful video-sharing business. 
 
1.  Answer a question
Each successful YouTube channel 
addresses a question that people are 
dying to know the answer to. Every 
YouTube video should somehow be 
related to your topic or question; 
this is how you build your authority. 
For instance, a fitness channel about 
losing fat will have videos all about 
ways to cut down the lbs, such as 
“Top 5 foods for fat loss,” “Best 
Exercises for losing fat,” or “Why you 
aren’t losing fat!” This is not to say 
that all videos have to be the same, 
but each video should give another 
answer to the same question. Once 
you’ve become known as a “master” 
of your topic, people will come to 
your channel when they need their 
question answered. 

2.  Engage with your audience 
The best way to build strong 
engagement with your audience is 
to interact with them by answering 

their questions in the comments, 
sending them to your other social 
media platforms, such as Instagram, 
Twitter, and Facebook, doing 
giveaways and Q&As. Don’t take 
your audience for granted—without 
them you don’t have a business! 
Remember, they are ordinary 
people like you on the other side of 
a computer screen.

3.  Consistency is key
A channel that posts videos 

sporadically will not build a 
following. Some of the most 
successful YouTubers actually have 
a set schedule and will let their 
followers know which day and time 
their videos will be up each week. 
That way, the subscribers know 
when to expect the content, which 
builds eagerness and suspense.

4.  Quality over quantity 
Though being consistent is 
important, in the long run, 
producing high-quality videos once 
a week is more advantageous than 
dropping low-quality videos daily. 
Creating your best possible work 
will not go unnoticed, and you will 
feel awesome producing something 
you’re proud of! But how do you get 
“quality” videos? The first important 
factor is lighting. Natural lighting is 
always the way to go, so plop your 
camera in front of a window for the 
best budget-friendly lighting source 
out there. Second, a decent quality 
camera makes a huge difference. 
There are many high-quality, low-
budget cameras to choose from. If 
you want to invest, purchase a solid 
camera body and buy lenses as you 
build your online career! Third, set 
up a background that reflects your 
personality. A messy bedroom with 
clothes on the floor and open closet 
doors suggests laziness. Last, editing 
software is very important and will 
allow you to add music, edit out 

By Sarah QuinnTop 10 Need-to-knows for channel creation

Putting the You 
in YouTube 

Natural lighting is key to creating 
professional quality videos for YouTube.
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language mistakes, add text, and 
much more. Most computers come 
with some sort of editing software, 
but the best known and easiest to use 
are Final Cut Pro and iMovie. 

5.  Create a brand 
Building a name for yourself 
is vital when establishing a 
business. What do you think 
of when you see the phrase 
“I’m Lovin’ It”? If you said 
McDonald’s, then you have, 
along with millions of others, 
fallen into the branding trap 
of one of the biggest and most 
successful businesses of all 
time. As you think of yourself 
as a brand, consider the 
colours, fonts, quotes/sayings, 
and words you want to use. 
For example, a famous fitness 
YouTuber named Sarah’s Day 
has a fantastic brand. Her 
colours are light pink and 
black, and every clothing line, 
food product, and e-book that 
she has come out with uses 
these as her colour scheme. 
She uses the same font in each 
one of her thumbnails, and she 
has quotes that she always refers to, 
such as “listen to your body.” Sarah 
created a label for herself that is 
original and recognizable. 
 
6.  Collaborate
The best way to build a community 
of loyal fans is to collaborate. You 
can team up with other YouTubers 
who have similar platforms or with 
companies whose products might 
work in your videos. The options 
for collaboration ideas are endless, 
so use your creativity and think 
outside the box. No matter who it 
is, or how big the brand, accept and 
offer all collaborations! You never 
know what might come of it.

7.  Structure your videos
Nobody wants to listen to someone 
rant for 13 minutes. Organized and 
planned videos create an expectation 

when someone searches a question 
or topic? There are many tools you 
must pay attention to, such as the 
tags, information in the description 

box, thumbnail, title, the 
playlist it belongs to, end 
screens, and the monetization. 
If you put the same 
information into each one of 
these components, eventually 
YouTube will read your video 
as valuable and relevant to the 
search. And you can actually 
answer the question that the 
viewer searched!

9.  It takes time
Although you might argue that 
some YouTubers found fame 
overnight, the likelihood that 
this will happen to you is slim. 
Work hard, stay consistent, be 
creative, and don’t lose your 
passion for it. Eventually, all of 
that tedious work will pay off!

10.  Stay true to yourself
The clichéd quote “Be yourself 
because nobody can do it 
better than you” applies in 
an opposite fashion as well: 

“Don’t try to be anyone else, because 
they will be better at it than you.” 
Basically, don’t try to copy someone 
just because it was successful 
for them. Instead, be innovative, 
creative, and unique. Then people 
will follow you for you, not a second-
best version of someone else.

Finally, although these tips might 
help you start your online career, if 
you don’t have the right intentions, 
you will not make it. Start a channel 
as a creative release, as an exciting 
challenge, or as an opportunity to 
share your expertise, not because 
you want to be famous! 

By Sarah Quinn

for the viewers. “Top 10,” “Reasons 
Why,” and “How to Make” videos are 
all examples that have a predictable 
structure and allow the audience to 
have an idea on what they’re about 
to click on.

8.  Search engine optimization
You could have high quality 
videos, unique information, superb 
branding, collaborations, clearly-
structured videos, and consistent 
uploads, but if you don’t optimize 
your search capability you inevitably 
will fail. Think of YouTube as a 
search engine, like Google. So, the 
question really comes down to: how 
do you make your videos pop up 

Colour is one of the most important 
considerations to establishing a brand.
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Embrace the mess!
By Russell HirschWriting a Rough Draft

Children’s author Robert Cormier 
once said, “The beautiful part of 
writing is that you don’t have to get 
it right the first time, unlike, say, 
a brain surgeon.” And he is abso-
lutely right! Often, writing students 
feel their stories, poems, and essays 
must be perfect on the very first try. 
Every event in the storyline must 
make sense! Every word must be 
carefully chosen! There must not be 
a single spelling mistake! 
 Well, I’m here to tell you that 
it’s okay to get messy and make mis-
takes in your rough draft! After all, 
a rough draft isn’t about creating a 
mistake-free piece of writing, it’s 

about getting your main ideas down 
so that you can craft them into the 
best possible story later. It might 
take two drafts. Three! Twenty-three! 
In fact, most published books need 
many rounds of revision before 
they are ready to go on bookstore 
shelves. I spoke to some children’s 
authors here in the Lower Main-
land to get their opinion on writing 
messy rough drafts.
 Nafiza Azad is a young adult 
author based in Surrey. “For me, 
writing the first draft is about 25% of 
the work,” Azad says. Her first novel, 
The Candle and the Flame, a fantasy 
adventure set on the Silk Road, is 

coming out next Spring—and the 
book followed a long road to publi-
cation! “I wrote the first draft to get 
an idea of the story I wanted to tell 
and then rewrote it. The third and 
fourth drafts I experimented with 
pacing and perspectives. The fifth 
one was submitted to editors at pub-
lishing companies.”
 The other authors I spoke 
with agreed that the first draft sim-
ply lays the foundation for the fully-
fledged book to come. “Writing a 
first draft is like creating the outline 
for a colouring page,” says Tanya 
Lloyd Kyi, whose latest novel, Mya’s 
Strategy to Save the World, is also 
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Embrace the mess!
By Russell Hirsch

coming out next Spring—and the 
book followed a long road to publi-
cation! “I wrote the first draft to get 
an idea of the story I wanted to tell 
and then rewrote it. The third and 
fourth drafts I experimented with 
pacing and perspectives. The fifth 
one was submitted to editors at pub-
lishing companies.”
 The other authors I spoke 
with agreed that the first draft sim-
ply lays the foundation for the fully-
fledged book to come. “Writing a 
first draft is like creating the outline 
for a colouring page,” says Tanya 
Lloyd Kyi, whose latest novel, Mya’s 
Strategy to Save the World, is also 

coming out in Spring 2019. “The 
revising is when I get to layer in all 
the colour—the humour, the char-
acter development, the interesting 
settings—which is kind of the fun 
part!”
 In addition to novels, Kyi 
writes nonfiction books for kids, 
about all sorts of topics, from spy-
ing in social media to the strange 
history of underwear! “Even when 
I’m writing nonfiction and follow-
ing a detailed outline, I still rewrite 
everything at least twice. The first 
time, I pack in all the information 
I want to share. The second time, I 
find ways to add humour, vary the 
presentation style, and make every-
thing more engaging.”
 Sometimes, certain elements 
of a story work smoothly in the ear-
ly drafts, but other elements need 
many more drafts to reach their full 
potential. Rachel Hartman, author 
of the young adult fantasy novels 
Seraphina, Shadow Scale, and Tess 

of the Road, experienced this when 
writing her first novel. “Seraphina 
went through four complete plot 
overhauls, meaning I basically 
started over from scratch with the 
same world and characters and a 
completely new plot. Once I finally 
had a plot that worked (the fourth 
time’s the charm!) I still had to send 
it back and forth to my editor five 
or six more times for smaller revi-
sions.” It might sound frightening to 
go through so many rounds of revi-
sion, but Hartman believes in the 
benefits. “I am now on my fourth 
book, and I can tell you, it simply 
isn’t possible to do everything per-
fectly the first time. In a way, it’s a 
good thing. The early drafts teach 
me how to write the later drafts. 
Writing is never wasted.”
 In fact, many authors argue 
that plowing through all those revi-
sions is actually faster than trying 
to write everything perfectly the 
first time. Stacey Matson, author 

of A Year in the 
Life of a Total and 
Complete Genius 
and several other 
novels for kids, 
explains, “Believe 
it or not, revis-
ing your work 
actually saves 
you time in the 
end, because you 
don’t have to hit 
the delete button 
each time you feel 
like you haven’t 
chosen the right 
word. My writing 
motto is: Write it 
now, fix it later. It 
takes a lot of pres-
sure off telling 
the perfect story 
in one shot.” For 

Matson, moving forward through a 
messy rough draft helps overcome 
writer’s block. “As someone who 
has struggled with writer’s block my 
whole life (including now!), revising 
and rewriting is the only way that I 
can get anything done. I know that I 
can go back and fix something. This 
means that I can keep going forward 
in the story instead of agonizing 
over things I can’t think of at that 
moment.” 
 So, if you feel like your 
rough drafts are a mess, remember: 
it’s okay and you’re not alone. From 
plot holes to poorly placed punctua-
tion, there are all sorts of things that 
can be fixed later. Even published au-
thors take their time through many 
drafts to tell the best story they can. 
As the great Roald Dahl declared, 
“Good writing is essentially rewrit-
ing. I am positive of this.”
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What are you doing?
By Evan LendrumThe Role of the Director in Live Theatre

“Speak the speech, I pray you, as I 
pronounced it to / you, trippingly on the 

tongue…”

Have you ever wondered what 
a theatre director actually does? 
As referenced in the quote from 
Shakespeare’s Hamlet above, it’s 
a common belief that a director 
simply explains or demonstrates 
to the actors in a production how 
to deliver lines of dialogue to the 
audience. As a professional director 
with over two dozen directing 
credits and an MFA in theatre 
directing, I am here to tell you that 

the job is a much more complex and 
multifaceted profession and one that 
is certainly not for the unmotivated.
 The role of the director is a 
relatively new one in comparison 
to other professions in the theatre. 
Before that role was created, 
playwrights, stage managers, or 
actor-managers stood as “outside 
eyes” for actors. The modern role 
of the director emerged in late 19th 
century and came into prominence 
in North America in the second 
decade of the 20th century; today, the 
director is seen as the predominant 
force and leader in creating any piece 

of live theatre, second only, perhaps, 
to the playwright in importance. 
 The director’s job is to create 
an overall vision or approach in 
staging a production for an audience 
and to communicate that approach 
to production members, designers, 
stage management, and actors. My 
own process of creating this vision is 
to put each aspect of the production 
through a series of questions which 
help to illuminate their purpose in 
relation to the specific play. In order 
to describe this role, we’ll look at 
some tasks that are attributed to the 
theatre director.
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By Evan Lendrum

Play selection
Sometimes, plays are pitched to 
artistic directors (AD) by directors, 
but most often ADs select plays and 
pair them with directors based on 
past successes and demonstrated 
skills within certain genres. 
Whenever I face the prospect 
of working on a new play, I ask 
myself: Is this the kind of material 
that is important to explore for our 
audience/community? Is the subject 
matter exciting to me? Am I inspired 
by the themes, or ideas explored in 
the piece and the artists that will 
potentially be collaborating on it with 
me?”

Pre-production
During this phase, the director reads 
the play and comes up with a vision 
or approach which will illuminate 
the playwright’s intention in a clear, 
exciting, and entertaining way. 
 All directors have different 
processes for doing this. My method 
is to read and re-read the play through 
the filter of a series of questions. 
What is the playwright trying to say 
with this piece? What is the action of 
the play? Which characters change 
over the course of the play? Pre-
production is also the time when 
meetings with production teams, 
designers, and stage management 
happen. The purpose is to prepare 
for the production, for the director 
to articulate the vision or approach 
to the designers, and to collaborate 
on the physical look, sound, and 
feel of the production. At each step 
of the way, and with each designer, 
the director must ask: How does 
this aspect of the production help to 
articulate the playwright’s intention 
for the audience in our production?

Rehearsal
During the rehearsal period, the 
director, together with the actors 

and stage management, stage the 
physical action of the play. In most 
English Canadian theatre, rehearsal 
can run up to three weeks, but as 
short as one week for remounts. 
Rehearsal is exciting in that the work 
of the director is communicated 
to and through the actors. The 
director acts as a sounding board 
for character and blocking choices, 
and communicates what she sees, 
hears, and feels to the actors so that 
they may embody the characters 
and portray the action of the play 
in a clear and compelling manner. 
One of the most commonly heard 
questions in a rehearsal room is, 
“What are you doing?”

Technical rehearsals
Technical rehearsals can run two 
to four days, depending on the 
production, but the director’s role 
here is to go through the production, 
cue to cue, and fine tune choices 
made by each of the designers and to 
coach and communicate how design 
choices can affect performances for 
actors. Last-minute changes are 
made to costumes, final touches 
are made to set pieces, and props 
are introduced to the production 
during technical rehearsals. This is 
one of the last points in the process 
for the director to ask, “Is this 
production communicating what we 
envisioned in the way we wanted 
it to be communicated?” If not, the 
production team must be ready for 
some long evenings prior to opening 
night. 

Opening night
Technically speaking, after the 
opening night performance, the 
director’s job is complete. The 
stage manager now has the job of 
maintaining the integrity of the 
production and the vision of the 
director. The only pressing question 

now is, What will the critics think of 
the show?!”
 Even though it would 
be difficult for most audience 
members to identify what a theatre 
director actually does, the job of the 
director remains one of the most 
important in the theatre. From 
developing and communicating a 
vision for a production, to working 
with designers to find a cohesive 
look and feel for the production, 
to collaborating with actors to 
communicate the physical action of 
the play, the director has her hand 
on every decision made with regard 
to what the audience experiences 
in, hopefully, an exhilarating and 
engrossing live theatre performance.
 

Famous stage productions 
by famous directors

Orson Welles, famed director of the 
films Citizen Kane and A Touch 
of Evil, first rose to recognition 
directing an all-black cast in an 
adaptation of King Lear.

Tadashi Suzuki, known primar-
ily for the Suzuki method of Actor 
Training, directed a famously styl-
ized, physically dynamic version of 
King Lear called The Tale of Lear 
which toured worldwide in 1988. 

Julie Taymor directed the universal-
ly lauded The Lion King on Broad-
way in 1997, which is still running 
today—but also the infamous flop 
Spiderman: Turn Off the Dark.

Twenty years ago, Garry Hynes 
won the first ever Tony Award for 
a female director for her work on 
Beauty Queen of Leenane, fol-
lowed later that same year by the 
second—Julie Taymor for The Lion 
King!
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You are standing on stage, nervous 
and sweating under the bright 
lights. What are you doing here? 
How did you let yourself get into 
this position? At times like this, 
it can be easy to forget that taking 
risks is essential for our growth and 
development.. 

I regard myself as quite the 
risk-taker, even though I have never 
(and would never) jump out of a plane 
or swim with sharks (funny coming 
from an Australian). Yet, every day I 
push myself in ways that often leave 
me feeling uncomfortable. The first 
big risk I ever took was leaving my 
home in Sydney, Australia. I left my 
cushy job, a stable group of friends, 
and my loving family, and took off 
to Los Angeles to follow my dream 
of being an actress. Despite my 
naivety and the fact that I knew no 
one in L.A., somewhere deep inside 
I realized that, in order to grow, I 
had to get on that plane and push 

past the 
voice that told 
me I can’t. Let me 
tell you, I could. 
Maybe not at first, 
but as the wheels 
began turning, 
so too did my 
self-discoveries. 
Flying (literally) 
out of my comfort 
zone allowed 
me to create an 
atmosphere in 
which I could flourish 
on my own terms. I 
transported myself into 
a whole new realm and 
raised the stakes in my life. 
I rode the crest of excitement and 
truly felt free. As I sit and reflect on 
this period of my life, it is clear that 
it was just the beginning of a life of 
risk-taking and wonder.

This article is about how 

t a k i n g 
s m a l l , 

r e s p o n s i b l e 
risks will 

ultimately scaffold 
into bigger risks and, 

before you know it, 
build the momentum to take 

meaningful risks in your own life. 
Why responsible risks? Because the 
first stage in taking a leap forward 
is to make sure it is physically and 
emotionally safe to do so. Warning: 

Fear is not your friend
By Emma DockerA guide to responsible risk-taking
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This 
is not 

for the 
f a i nt - of -

heart. Risk-
taking may 

lead to feelings 
of dread, fear, a dry 

mouth, butterflies in 
your stomach, and might 

even leave you weak in the 
knees. This may be followed 

by feelings of pride, satisfaction, 
and the urge to call your mom and 

dad.
I believe that humans act 

through two modes of energy: 
fear and love. At the base of every 
decision we make, we must choose 
between the two. Fear is not your 
friend; it holds you back, tells you 
lies, and restricts you from living 
your best life. Fear is that voice that 
tells you,“you’re not good enough” 
or “you don’t deserve this.” It’s the 
monster that hides under your bed; 
the one you know would go away if 
only you could just face it. The funny 
thing is, the only lurking monster 
in your house is you. You create 
the resistance, you tell yourself 
you can’t. The feeling of resistance 
is something to take notice of. 
Tune in and ask yourself, what is 
causing this feeling within me? Why 
do I want to avoid this? Chances 
are it’s fear. That old lumpy, stinky 
monster you wish would just go 
away. But like every instinct within 
our physical body, it’s intended to 
teach us something about ourselves. 

By Emma Docker

Listen to it. When faced 
with this conundrum, 

you have two choices; you 
can shrink and feel sorry for 

yourself, accepting your sad fate, 
or you can take action to conquer 

those feelings, test yourself, extend 
your reach, and challenge yourself 
to see the world in a different light. 
Ultimately, it is up to you to take 
responsibility for the unfolding 
chapters in your life. The sooner 
you start, the easier it will become.

You’ve probably heard 
the expression Think globally, act 
locally. This phrase is frequently 
thrown around, yet I don’t believe 
many of us have taken the time 
to consider what part we play 
in this notion. To think locally, 
we must know ourselves and the 
community in which we live. You 
might not think this has much to 
do with risk-taking, but it is related 
because in order to act globally, we 
must first take a risk. The following 
information is a guide to achieving 
an exciting life of responsible risk-
taking. This is simply my account, 
and it is important to remember 
that what may be considered a risk 
to me, may not be for you, so please 
apply these rules to suit your own 
life.

So where does one start? 
With yourself, of course. The first, 
crucial step is creating connection 
with those immediately around 
you—your family. By learning 
to ask questions and expressing 
your own opinions and feelings 
in a comfortable environment, 
you develop your voice, and begin 
to identify your strengths and 
weaknesses and the tools needed 
to overcome them. Your life-long 
journey into risk-taking can begin 
with something as simple as sharing 
an idea or asking a new question.

Once you have begun 
to master risk-taking in your 
life, gathering confidence as you 
go, the next place to look is the 
communities to which you belong. 
A school community is a place 
that fosters responsible risk-taking. 
As a teacher, I feel it is my job to 
create a space that feels safe for 
children to explore and hopefully 
experience the pride that follows an 
accomplishment. I see it daily and 
these effects never cease to amaze 
me. It is contagious, and ripples into 
your surroundings to inspire others. 
Risks within your community can 
include putting your hand up more 
in class, making bold, meaningful 
choices when performing on 
stage, having the courage to ask 
questions about the things you don’t 
understand, sharing stories, ideas, 
and knowledge, approaching new 
people at school, and being involved 
in opportunities that will allow your 
voice to be heard. By working with 
others in a shared setting, you leave 
yourself open to making incredible 
connections and, ultimately, shaping 
the world in which you live.

The final step in this journey 
is your connection to the world. 
This may seem like a huge feat, 
but your involvement in the world 
is integral. Tune in, listen to those 
around you, watch the news, dive 
deep into literature from the past 
and present. Listen to the world’s 
heartbeat and consider how you 
could be a healing energy for good. 
As you grow, you will plant your 
own seeds of reinvention, weaving 
your own story into the tapestry of 
life.
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Matchstick Math

k a n l s i n g a p o r e b o m e c u v

i t u n i t e d s t a t e s v r s p g i

o r y n u a p e o u S o t a h b t h h b

p i n d i a a w j e a u s t r a l i a g

v n p p z e l i r o m u k c i r u l n r

q i b u r u n d i r o b i s c b c i a e

t d s j A n t i g u a b v e j a i p y n

d a f j o i r e l a n d o p r d a p e a

a d b a k t d o m i n i c a g o n i i d

e F g m p e q b o t s w a n a s q n h a

l r w a n d a e r b u x i l m e f e n l

i z a i i k x l p k e n y a b t t s e b

p i j c f i j i y h a f q p i l m u w e

m m p a r n n z t b v g u y a n a q z e

x b w x b g o e t h i o p i a m l z e c

c a k j r d c a m e r o o n j i t l a j

g b d a t o b a g o b r e u k x a k l n

z w n p e m a u r i t i u s c e x f a a

r e h c a n a d a p v p a k i s t a n f

a f s l b i y g d l l e q u c v e p d x

Easy: remove one matchstick from 
each equation to make it true.

Harder: move two matchsticks in 
each equation to make it true.


